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Upgrade to compete

Many carriers today are constantly looking for a competitive advantage. Moving your business to 1 ‘ | I C k
the Guidewire Cloud Platform facilitates business growth, product agility and speed to

market, as well as greater scalability, security, and workforce efficiency. This is a significant

payoff for the time, expense and need for upskilling that an upgrade entails. The key is to achieve Automation that executes more
as quick a transition as possible that minimizes potential risks. than 80 code upgrade steps and
Guidewire Solutions 20 database upgrade steps.
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Applying PwC’s upgrade toolkit
Our Guidewire Cloud transition capabilities help reduce upgrade risks with proven tech-enabled An extensive array of Guidewire
assets we've developed on successful Guidewire implementations, certifications and other accelerators, including tools,
related projects. In combination with the PwC team’s skills and experience, the toolkit can help whitepapers, scripts, reusable

accelerate the project timeline from planning through execution by automating code analysis, test
automation usage, frameworks, scripts and processes. Below are some capabilities of PwC'’s
Guidewire upgrade competency:

processes, and templates to drive
an efficient Guidewire cloud
upgrade implementation.
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Assessment

» Configuration upgrade effort assessment automation
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Validation

Remediation and Upgrade

« Automated Guidewire Portal upgrade estimator digital upgrade and API testing requirements
« Forms automation automatically develops form « Form and letter validation with automation

» Continuous planning and estimation for better : b
mapping logic and structure

accuracy in resource forecasting * PwC testing framework (Katalon, GT-Ul, GT-API)
« REST framework automates complex steps to convert
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How PwC'’s remediation tools improve Guidewire upgrades

Retrofit playbook

PwC can help accelerate the
implementation of Retrofit in upgrade
projects.

Retrofit provides a way to generate Cloud
APIs, leverage policy services, and build
Jutro web apps that otherwise were limited
to APD Native customers in new
implementations. PwC has streamlined the
process with a Retrofit playbook, addressing
key questions for business leads, decision
makers and architects on the uses for
Retrofit in their implementations. We can
help provide solutions to issues that
developers face during a Retrofit
implementation and subsequent Cloud API
generation. In turn, carriers can help

expedite the complex implementations of the

Retrofit process and speed up code
remediation efforts.

Digital upgrade capabilities

Digital/Jutro competency can help
accelerate the program by automating
multiple manual jobs and activities,
reducing risk and increasing upgrade
speed.

The PwC digital upgrade capabilities can
help automate and improve the quality of
planning and code generation for a cloud
upgrade. These include a digital estimator
tool that scans the digital code to be
upgraded, as well as generation and
detailing upgrade backlogs. Additionally, the
Image to Jutro upgrade tool generates Jutro
page layouts from existing screen images,
driving 15~30% in savings on page
development.

Integration patterns

Pre-built assets and accelerators identify
integration patterns and remedies
commonly observed anti-patterns
observed in cloud upgrades.

Cloud transition for integrations begins with
identifying the integration patterns that more
closely align to the cloud and ecosystem.
Architectural discussions begin early to help
remediate any anti-patterns observed in the
improvement backlog generated by the
Guidewire Cloud assurance team. PwC'’s
pre-built assets and technical knowledge
can help to address commonly observed
anti-patterns.

Backed by real-life experiences and continuously improved over multiple iterations, our Guidewire Cloud transition
capabilities enable carrier executives, architects and employees to move to the cloud with confidence.
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PwC can help identify tangible savings during cloud transformation and improvement
PwC has the business acumen, industry knowledge, and cloud engineering capabilities to help your business successfully deploy Guidewire
Cloud. With our cloud operating models, cloud FinOps, cloud DevOps, and ability to leverage investment opportunities with AWS, we’ll guide
you through your cloud transformation. Transitioning from on premises to cloud (Guidewire Cloud/Insurance Ecosystem/AWS), we'll help you
quantify and take advantage of infrastructure savings and efficiencies so you can enjoy faster speed to market.

The benefits of a Global Premier Guidewire Partner

PwC is aleader in Guidewire Cloud
migrations

With PwC, you'll experience
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Proven tech-enabled assets to help drive
quality and consistency
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Moving to cloud faster and with ease for
real results

» Reduced manual effort and risk with improved process and automation at every step of the cloud upgrade

» Demystified upgrade complexity

» Standardized assessments and estimation models

» Targeted automation and experience that simplifies and reduces historically manual efforts such as rewrite of Angular to React

» Time saved and a reduction in human hours required and a significantly lower chance of human error during the transition
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